University of Houston-Downtown.

Reaffirmation Steering Committee
Meeting Agenda
December 11, 2024, 10am-11am
ACAD 700H

1. Opening Remarks & Approval of minutes from October meeting

2. External consultant review
a. Discuss feedback from external consultant (round 1)
b. Incorporate feedback as received from external consultant (round 1)

3. Discuss any challenges in collection of data and outstanding issues

4. Key takeaways from the SACSCOC Conference
e Share insights and effective practices learned during the conference (e.g., What are
things to be mindful of and consider for implementation? Are there any bright spots
and effective practices from other institutions we can consider replicating here?)

5. Reuvisiting the October 29 “Harvesting Ideas to Carve our Future” event
e Facilitators will walk us through the feedback they generated from the community
during the event. All feedback can be found here: Post-Event Follow-Up Strategies
e Group discussion: How do we collectively want to move forward with the ideas
generated? Which ideas can we act on immediately, which ones require longer-term
planning? What interdependencies exist in our collective work? Who needs to be
involved in what?

Upcoming
Next meetings:

January 29, 2025, February 26, 2025, March 26, 2025, April 30, 2025, May 28, 2025


https://uhdowntown.sharepoint.com/:f:/s/SACSCOCReaffirmation2026-ReaffirmationSteeringCommittee/EoZLSY-YpzFFvgxUNNOhhnABful721hh5zOXhcWygwQV4w?e=fZdn9Q

